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JOB PROFILE

Job title: Head of Estates and Maintenance

Grade:      11
JE number: JE40
Accountable to: Director of Estates and Capital Development
Line Management of: the estates and projects teams.
Role Overview: 
Provide strategic leadership and operational oversight for estates and maintenance services across Nottingham College. Ensure cost-effective, compliant, and customer-focused delivery of estate management, maintenance, and capital projects. 
Provide strategic direction and leadership to the management and operational teams demonstrating broad, clear and innovative thinking with the objective of delivering operational excellence Drive continuous improvement, foster collaboration with senior leaders, and develop a high-performing team aligned with the College’s strategic objectives.
To develop and promote a culture of compliant, professional, proactive and customer focused service delivery that is aligned with all aspects of the college’s business operations. 
Duties and responsibilities:
Strategic Leadership & Programme Management
· Lead estates and maintenance services, ensuring alignment with college goals and statutory compliance.
· Directly manage and oversee other projects from inception to completion, including procurement, risk management, cost control, compliance and stakeholder engagement.
· Drive commercial performance through effective procurement, supplier negotiations, and contract management.
· Deliver efficiencies and embed best practice across all estates operations.
· Lead on the delivery and management of the college wide term PPM contract, including providing guidance and support to the Estate Managers in the operational management of this contract. 
· Form strong working relationships with the AP’s and other senior leaders across the college
· Take ownership of commercial activity, leading procurement, strengthening supplier and contract management.
· Be hands-on - coaching, developing, and holding your team accountable for high standards.
Operational Management
· Have oversight of   the delivery of planned and reactive maintenance, ensuring compliance   with SFG20 and statutory requirements.
· Lead the operational use of CAFM, BMS, energy management, and helpdesk systems.
· Coordinate the delivery of maintenance activities and other works with the delivery of capital projects.
· Lead the delivery of the capital minor works programme. 
· Support the Assistant Principals and their Estates Managers with the development of proposals for the estate changes, by providing technical advice on costs, compliance, programme, deliverability etc.
· Lead the coordination of the Estates division with the Facilities division.
Procurement & Contract Management
· Lead procurement strategies for estate-related services and projects to optimize cost, compliance, and sustainability.
· Monitor contract performance against KPIs and SLAs, driving continuous improvement.
· Provide technical and contractual support across the department.
Compliance, Health & Safety
· Ensure safe working practices are in place for staff and contractors, maintaining compliance with legislation.
· Review and update policies, procedures, and operational manuals.
· Maintain inspection schedules and records for insurance and statutory compliance.
· Respond proactively to emerging legislation on energy and engineering.
· Ensure that the necessary inspection schedules are in place and effective for insurance inspections of assets including faculty-based equipment.
· Lead timely and cost-effective responses to new and emerging legislation relating to energy and engineering ensuring that planned and statutory maintenance schedules are adapted as required and strategic cases put forward where additional resources may be required.
· Ensure the retention of all necessary records is undertaken as required by legislation, and good practice. Also ensuring this material is highly accessible.
Leadership & Team Development
· Lead, mentor, and develop a multidisciplinary team, fostering a culture of excellence, accountability, and continuous improvement.
· Manage recruitment, training, and performance of team members.
· Promote collaborative working across departments and with senior leaders.
· Act as a member of the College’s Emergency Management Team (Silver level), taking a lead role in incident response and emergency planning.
Financial & Resource Management
· Develop and manage budgets for capital and operational expenditure.
· Control and manage assigned budgets. 
· Prepare business cases, reports, and options appraisals for senior leadership and the Board of Governors.
 
General Duties and Responsibilities 
•	To contribute to the strategic direction and operational effectiveness of the College 
•	Ensure the responsibilities of the post are carried out in a way that reflects the standards, vision and values of the college
•	Deliver on key performance indicators across the College, aiming to deliver continuous improvement 
•	Promote the College with employers, sector bodies, schools and the local community, developing effective partnerships with employers, the funding agencies and other representative bodies
•	To proactively promote Safeguarding practice, EDI, Health and Safety and the well-being of all our students and staff 
•	To complete and remain up to date with Mandatory Training
•	To participate in the College Professional Development and Review (PDR) Scheme  



NOTE 
 
This job profile provides an overview of the principal duties and responsibilities of the role. It is not intended to be exhaustive. It is anticipated that the content of jobs will change over time whilst remaining within the broad remit of the role. 
 
This job profile does not form part of your contract of employment










PERSON SPECIFICATION

	Role:  Head of Facilities
	E/D
	A
	I
	T

	Qualifications:  

	1
	Degree level qualification in a related discipline
	D
	X
	
	

	2.
	Professional membership IWFM, RICS, CIOB or similar.
	D
	X
	
	

	3.
	Health and safety qualification, NEBOSH Diploma.
	D
	X
	
	

	4.
	Other technical and or management training applicable to the role.
	E
	X
	
	

	Experience and Skills:

	5
	Extensive experience in Estates and or Facilities management
	E
	X
	X
	

	6
	Experience of working at a senior level. Preferably in an environment which has required team development and supportive leadership. 
	D
	X
	X
	

	7
	Experience of organising and managing hard facilities services, including maintenance in a large and complex multi-site environment specifically including driving culture change and a customer-focused approach to service delivery
	E
	X
	X
	X

	8
	Experience of driving innovative and leading service improvements in a diverse property portfolio within an FE environment.
	E
	X
	X
	

	9
	Proven ability to work as a member of a team and to lead that team, including collaborating with senior leaders to reach optimum outcomes which improve the college.
	E
	X
	X
	

	10
	Proven experience of implementing effective systems of performance management which continuously improve business performance across all spheres of responsibility.
	E
	X
	X
	X

	11
	Excellent organisational skills including the ability to plan the work of the team and prioritise own workload.
	E
	X
	X
	

	12
	Ability to produce reports and documents which clearly set out complex issues and communicating these to executive leaders.
	E
	X
	
	

	13
	Knowledge of statutory obligations related to estates and facilities management.
	E
	X
	
	

	14
	Experience of developing and implementing Business Continuity, Disaster Recovery and Pandemic Management strategies.
	D
	X
	X
	

	15
	Significant experience in the commercial management and procurement of contracts and projects. 
	
	
	
	

	Personal Attributes:

	16
	A respectful and inclusive attitude to learners and colleagues.
	E
	X
	X
	

	17
	Deal with people and situations in a patient, professional and objective manner.
	E
	X
	X
	

	18
	Commitment to quality and excellence through evidence of continuing professional development.
	E
	X
	X
	

	19
	Ability to provide the vision and leadership to motivate and inspire professional teams to deliver excellent facilities across all sites which enhance the internal and external reputation of the college.
	E
	X
	X
	

	20
	Ability to develop positive, collaborative working relationship with partners, colleagues and governors.
	E
	X
	X
	

	Equality of opportunity:

	21
	Demonstrate a genuine commitment to uphold and promote equal opportunities and diversity.
	E
	
X

	X
	


	22
	A respectful and inclusive attitude to learners and colleagues.
	E
	
	X
	

	23
	Demonstrates a knowledge and understanding of Safeguarding / Child Protection issues relevant to the post.
	E
	X
	X
	







KEY:
	E 
	Essential  

	D 
	Desirable 

	A 
	Assessed by Application Form   

	I 
	Assessed by Interview 

	T 
	Assessed by Test  
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